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1. Forwarded as inclosure is Operational Report - Lessons Learned,

Headquarters, 44th Engineer Group (Construction) for quarterly period
ending 31 October 1966. Information contained in this report should be
reviewed and evaluated by CDC in accordance with paragraph 6f of AR 1-19
and by CONARC in accordance with paragraph 6c and d of AR 1-19. Evalu-
ations and corrective actions should be reported to ACSFOR OT within 90
days of receipt of covering letter.

2. Information contained in this report is provided to the Com-

mandants of the Service Schools to insure appropriate benefits in the
future from lessons learned during current operations, and may be adapted
for use in developing training material.
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HEADQUART.

44TH E4GIflMR GROUP (CON~STRUCTION)
APO San Francisco 96233

RILCA-OP 2 November 1966

SUBJECT: Operational Report of Lessons Learned for the Quarterly
Period Ending 31 October 1966 (RcS CSFOR - 65)

THRU: Cmanding Officer
9th Logistical Canmand (B)
ATTN: Staff Historian
APO San Francisco 96233

THRU: Commanding General
USARYIS
APO San Francisco 96331

THRU: CINCUSARPAC
G-3 Operations
ATTN: GPOP4H
APO San Francisco 96558

TO: OACSFOR
Department of the Army
Waahington D.C. 20310

Attached is the quarterly Operational Report of Lessons Learned,

for the 44th Engineer Group (Const) for the quarter ending 31 October

1966.

FOR THE CM4IER:

I Incl (3 cys) CARL F. TRIAL
a/s Major, CE
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"| / ~~~~~~4TH EW-.I1:;I . oi~?{* ',-J

RIILJA-OP 2 lava.cber 1,.';t,

SUBJECT: Operational Report

SECTION I

1. MISSION: The 44th Engineer Group (Construction) continued its
mission of providing construction support to the 9th logistical Ccmma!r',
(B). In addition the Group continued the mission of providing ontin'..Ag
reconnaissance of the road net within Northeast Thailand, with particl..r
emphasis placed on the road reconnaissance during the rainy season.
During the reporting period elements of the Group have been engaged in
construction activities throughout the length of Thailand; from the
Malaysian border on the south to the Mekong River on the north. During
this reporting period the number of projects assigned this comiand has
increased 122% and the geographical dispersion has increased by an even
greater amount.

a,____ ProAloots: During the reporting period the follow-

ing construction projects :ere omplated.

(1) Headquarters Building, US;UPUIi: Construction of
this 13,000 square foot facility began on 11 Jun 66 and ;as completed
on 22 Oct 66. Unique features of tlo building are air conditioning
within a portion of the buildin5 and the provision of facilities for
water borne sewage. The cost of the project was $89,000. (See Incl 1)

(2) Headquarters Building Thai Security Guard Regiment:
This. structure was constructed at Camp Friendship with materials furn-
ished by the Korat Air Base Civil Engineer. This headquartprs was the
initial building in a 48 building complex to house the Thai Security
Guards. The complex includes seven headquarters and administrative

buildings, twenty-eight billetS, a msshall, five latrines, three showers,
'our water towers, access roads, parking areas, and an electrical distri-
ol"tion system. Similar facilities on a smaller scale wore constructed
• , L;2 -dditional locations ta:roughout Thailand. Cost of the entire

project :an $50,990. The project ijas ccmpil.ted 15 Oct 66. (Se Incl
2 and 3)

(3) Camp Friendship Cantonment: Construction of this
facility, wich consisted of 6'7 buildings including administration
facilities, billets, a musshall, showers and latrine, began 15 Apr 66.
The project was completd 17 Aug 66 at a dost of $180,000.

Inc l
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SUBJECT: Oprational Rap3:. 2 Nov-.aoer 1966

(41 Stratcom Billets, Camp FricnJthip: This projoct w
an addition to increase the capacity of the facility mentioned in
paragraph la (3) above. Construction of six billets, three administra-
tion buildings and two latrines was completed 18 Oct 66 at a cost of
$20,*000o (See Incl 4 and 5)

(5) Camp Pawai Special Forces Camp, This facility connt.'.x-
ted at Lop Buri consisted of 16 buildings including 12 billets, a mos;'*
hall, showors, latrines, and repairs to existing buildingsi The projv..
ws completed 12 Sep 66 at a cost of $25.000.

(6) 200 Man Tent Camp - Lop Buri: This project originally
consisted of screend tent frcmes for 20 GP tents (madium), showers and
latrines. The scope of the job was subsoquent.1, xduced to include only
10 tont frmes. The project was campletod on 13 Oct 66 at a cost of

(7) Four Man BOQs - Camp Friendship: Construction of 28
BOQ buildipgs with integral latrines and water bornu sewage was completed
on 14 Oct 66 at a cost of' $52,000. This projtct included access roads,
electrical and water distribution. systems as imi as a sa-ge collection
systne (See Inci 6 and' 7).

(8) Access Road - 31st Field Hospital: A surface treatment
of the access road to tWe 31st Field Hoapital was completed 28 Aug 66.
Cost of the project was $5,000.

(9) Water Storage Tanks - 31st Field Hospital: Two 100
BL bolted steol tanks were installed at the 313t Field Hospital to
augment the hospital water 3upply systla. KNterials wtre drawn from
SUAT stocks and the pm ject was completed 22 Aug 66. (See Incl 8)

(10) Water Storage Tanks .. Camp Friendship: Two 3000 BBL
bolted stool tanks were cunstru.cted at Camp Friendship to increase the
camp water storage capacity. The project was completed 26 Sep 66 at
a cost of $15,000. (See Incl 9)

(11) Terminal Buildings - Sattahip: This project consis-
ted of the construction of nine buildings which provided administrative
space, latrines and- a storage building. The project was completed in
2 phases. The siting of buildings in phase II was not determined be-
fore construction was initiated, In order to facilitate siting the
'buildings were constructed on skids and subsequently moved to the
desired locations.

2
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SUBJECT: Oxrational. Reyrr 2 , "" )36,

(12) Water Storaee Tanks - (zip Pricndship Wat:e-c 1.ont;
Two 3000 BBL bolted steel tanks and one :.-:;a of .1' tAh.cded wa :'
were constructed at the Czhip Friendship .ater Feint to provid, ndditJoy -
al storage capacity. This project was completed 23 Jun 66, This
project was inadvertently omitted from the previous report. f

(13) Chachoengsao R.R. Yard: In order to provide suffici-
ent bearing strength for heavy trucks at the Chachoengsao Railhoad,
30,000 square foot of PSP were p aced over the existing loading areas
This was completed on 22 Sep 66 as a civic action project.

b';. Projects Carried Forward: The following construction projl-
ects have boon carried over from the previous reporting period.

(1) Sattahip Cantonment: This project was initia.1.v to be
a 1,000 man oantoment but the scope has subsequently been Jin,.cased.
The, planned capacity is now 1,400 men. The fund limitation is presently
$685,000 and the project is 75% complete.

(2) Sattahip POL Facility and Access Road: This facility
includes a tank farm, access roads, hardstandi and security fanco, and
is essentially complete, The only remaining work being that of install-
ing the perimeter security lighting. Completion of this project has
boon delayed by slow delivery of essential supplies.

(3) Sattahip Signal Site: Completed construction at this
site includes concrete equipment pads, an administration building,
generator shed and a latrine. Clearing of the hill and coitruction of
the security fence with lighting is underway. Only limited work has
been done on the access road due to diversion of equipment to higher •
priority projects.

(4) BOQ ts - Camp Friendship: Two additional BOQts are
under construction in the new BOQ area, Camp Friendship. These are
additions to the original project and are designated for use by the CG
and CofS, USRSUPTMI.

(5). Korat POL Facility: Phase I of the project was increased
to include 3 additional truck fill stands and other minor items. These
are now wier construction. The scope of work and standards of con-
struction of phase II have been reduced. The structures in phase II
cre currently being redesigned by the 44th Engr Gp.

(6) Bangkok By-Pass Road Extension: This project provides
for the construction of 130 lou of road from Kabin Buri to Korat. The
current estimated completion date is 15 War 67 and the project is 65%
complete. Since the last report the scope of wor. has increased fr-
a construction road to a compromise between a military class 50 road
and the OICC design road. (Sec Inc! 10 and U)

Incl 1!
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SiJBJLCT: OorationaJ. MlijCv : rt

ment plans of the Group, Thbi anooc of w;7.i: on this project has bean
reduced fro a four cclmlny ccup to a .a cripany camp. Present plan3
cll for a reinforced company Task Force to occupy tho ccamp and begin
construction operations on LOC's in Northeast Thailand.

(8) Design of USIS Tronanitter: This project oriinlly
included reconnaissance., dosign :M preparation of quantity ostimtea
for a 50 XW broadcast station with 300 ft antar- and groundingp' :,
The project was subsequently put under contract with a civilian fir.i
The 44th Group rmains rusponsible for technical a-sistanco on civil
enginoring aspects only.

c.ow Projtects: The following projects were assigned to the
Group during the reporting period.

CL) Sattahip .-uunition Storcgo Facility: The pvotjea,
originally directod construction of 21 ,mo Storage Pads and hann- beon
expaned to presuntly includu 35 oamunition storage pads and aavoci-
ated access roads. The original project bagan on 17 Au 66 is
prosenUly 40% cocplato.

(2) POL Facility at Nkhon Phanim: This project consists
of construction of two, 10,000 BBL bolted steel tanks with connuctod
equijment, The project began 13 Oct 66 and is presently 5% complete.

(3) Spocial Forces Training Camps: The Group has baen
tasked to construct threc Special Forces Trainift Camps at remote
locations, The amps are to consist of eight billets. a mashall.,
lAtrino, and showars. If the $25,000 fund limitation for each site
parmits, three additional billets and Oxterior security lighting are
to be aded. The oup locations are:

(a) Sakon W*khon: Construction of this camp begn
21 Oct 66 and the completion date is 14 Nov 66.

(b) Trang: Construction of the camp is to begin
during the first week in Novcuber with a vn~pletion date of 2.8 Nov 66.
Sme difficulties have been experienced bncauso of the extre distance
from the present area of operations (535 air miles frcm Group HI) and
the inability to obtain use of a nearby air field controlled by the
Royal Thai Air Force.

4
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(& .) Pk Chong: Considerable difficulty - c::at ..
encod by the using unit in selecting an acceptable location iii cc,:,rral
Thailand, The present sit, -s -i2atu d 1? ,rles from a hard s.imrn
road and the access rod ir. jnpasablo to aLL Lut ow. carts or clo;'
Problums in delivery of construction materials arc oxpected.

(4) Asphalt Pad W,-3, 7th Icint Bn Area, Camp Friendship:
This project encompassus shaping, compaction and the application of a
double bittminous surface treatmert on a l3D0x2701 vehicle storage aroa,
The project is unier construction,

(5) Relocation of GiArd House and Construction of Truck
Parking Area, Thai Air Paso, Koret: The Oroject includes widening of
the road siy, installation of a retaining wall and co. creto pad for a
guard houso as well as construction of a truck parking area. The work
is located near the Koret POL Storage Fcility and the parking area is
for contractor tankers which transport fuel to the Korat facility, The
project is ader construction and has boon delayed by heavy rains, poor
subsoils and long haul roads.

(6) Facilities for 561st EFgr Co, Camp Friendship:
Authorization has beon received fron 9th log Ccmd to extend four billets,
construct a latrine, shower facility, c-nd minteranco shod within the

renl estate allocated to the company. Hcwvcr, with the impending
move of the 561st on 1 Doc and the roducod strength of the ompany it
appeared unwise to undertake work except construction of the mainteance
shod, This portion of the project is currently under construction.

(7) Repair of Access Road, Camp U&JTI, and POL Tank
Farm: This project requires repair of the av-oss o-ad to Camp M;JRtHAI
and the Korat POL Tank Farm. A fund im, ation of $8,000, has been
imposed. Work has not beon initiated on this project due to diversion
of effort to higher priority requiramunts.

(8) Access Road Improvmant - Green Hill Signal Site:
This project involves the regrading and resurfaelft of approximately

0.6 miles of access road with construction of necessary drainage
structures. Initiation of construction has been defcrrtd because of
non-4elivery of gravel required for this project.

(9) Repair of Access Road, Udorn: This project provides
for the repair of the access road from highway 21 to the VCS site at
Udorn, The -mad is used by Royal Thai "Ary tracked vehicles. The
scop of work is to shape, compact) and apply a dust pallAtive to the
surface. Construction has not been initiated due to allocation of
:esources to higher priority projects.

5



SUBJECT: .Ocprtional..Rou%..r; 9 '

(10) RohabilittiUon - Cxi-p U6FUfRAI5: Vrco sub pr ,,.cb;
fall undor this general hcading.

(a) EH and NCO Club renovation: lork is current.ly
uwdewmy on tho E( Club and procurement actions have boen initiated for
the mateials necussary for the NCO Club.

(b) Theater: Approval to construct a theater has
been received with a fund limitation of $9,000. The structure is
currently under design by the Group Engineer Section.

(c) Water Systea: One 3,000 BL bolted- stool water
Atorg tank has boon erected. Completion of the distribution system
has been delayed duo to mployment of qualifiod persomcl on higher
priority pmjccts and. non-rvcuipt of. zomo i.sscntial fittings.

(11) 100 Man Tent Camp -Camp Vyama: This pmject
directs the dosign and construction of a tent cemp to house 100 mon*
Construction is currently undeory,

(12) Addition to TSG Facilties, Camp Friendship: This
projoct directs tfie installation of 2 flog poles at the TSG faciltics
aIA to those oonstructed at the U5.SUP',WP I lioadquartors building.

(13) Design of buildings - Koret log Cc.iplex: The entire
Kordt Iog Complux ws originally schduled for conpletion by civilian
nontract construction. Portions of the contract have since been cancelled
and a requirment placod on Group by 9th Log Cd (B) to modify the
OMB3Ipans to allow far troop construction. At xwaents 9 "W=AIgp
are Jincludod in the design directive. It is anticipated th%t nodifi-.
cations to original dravi.ngs will be completed by 30 Novembcr 1966.

d. dAncelled Projects: The following projects were cancelled
during the reporting period.

(1) Cantoruont Camp, Koko Kathici. This project origin-
ally ca~lld for conmtruction of a 250 man camp including billets, mess,
showers, latrines, and administrative facilities using standard screen
and wooden louer construction, The project vwas to have been funded
with $50,003 from tht M4CA progrmt but was cancellad during a pro
review, and r.e ie.4. by tht tbnt camp described in paragraph la (61
above,

(2) Korat POL Drwa Storage Yard: TWz ro. ,tt conIstoid
or the onnsbrction of twenty 70'x7O' aborage rnds -t, 11.0% nage
structures and protoctlug burms. ilthough not onp* vs - ,he extent
indicated in the job directive, the pzn.joct was subseAt4 .,3]y canin'Ud
by 9th Log Ccad on 8 Sop 66.

6
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a. Northcast Task Force: Current planning by the 44th Eng C-p
centers on the fonation of a task force to be crployed in th3 construc-
tion of the Northeadt Lines of Conunic,,ion. The task force will be
built around the 561st Enrr Co, with additional elements as necessary
to support a separate cocpany in a rioto location, Present planhirC,
calls for the 561st EnGr Co (+) to roplace Co C, 809th Engr Ba at Sakon
Nakhon on or about 1 Dec 66. Corpny C will then return to 809th Engr
Bn base omp ner Phanom Sariakh-m to provide construction capability
for the InlAnd Road proj6cto.

b. The mission of the 561st En:r Co will be to completo con-
struction of the two conpany base catup, to clear and constr*-t an air-
strip in the vicinity of the base camps and to begin construction
eperationat on routes 18 & 118. These oporatiens will include but will
not be linitod to dcvuloprcnt of sources of Uaterito and other fill
nmterial, construction of temporary bridging and/or by-passes, and
construction of haul roads.

c. The revision in the group plan of ccploymont has been
brought about by the priorities of road construction effort determined
by COM34-CTMiI Those priorities ar:

(1) Route 23 - Bnnclcok By-Pass Extension

(2) Inland Road - Sattahip to Phazr Sarakham

(3) Northeast Lines of Comunication

It has boon determined to ccwit the 80h Engr Bn for work
on the Inland Road and roplaco C Co, 809th with the 561st Engr Co at
Sakon Nakhon. The 809th hngr Be is presently taking action to put its
quarry in operations and to develop sources of fill in preparation for
x vancina work on the Inland Road.

d, The Group has been devoting considerable effort towed
the completion of the Koke Kathium Cantrnment. design, M.at design is
now 80% compl.ete. Upor. receipt of the directive to pcvide designs
for portions of tho Korat log Complex plans were nade for transfer of
rusponsibi.Ut y for cOtalA'1ir of the Koke Kthia Cntortrent design
to the 538th ;-gr Bn.

7



'RIL-OPSUBJECT: Operational Report 2 . .

3. PERSONi4 SUicAT.&-S:

*e Tho major prublmi area encou.terod by tl.s c 'nd ,wti:n;
the perid of this ruprt has been the inability to stagger rotatio:.
,dates of personnel within tho co.and ^nd tlS requir-ent to assign
EDM .datos-which fall 30 to 45 days after the date the individual I
departs this comand. This situation has caused the command to operate
with approxfw-tely eighty (80) percent of its authorized strongth
present for duty even though tho total eosignd strngth may eqw*l total
outhariations-

b., The lack of manpower is accentuated by the large nnber of
untrainced replAcements. Thuso rvplaccsaonts require many hours of class-
rocxa as .:ofl as on-the-job training. Thu on-the-job training program
nucessitatos a loss of productive hours while the personnel -ro attains!
ing proficiency in their jobs. /

c. This coumind ih critiiu3.2y short of ;@%q2v;smZ7 persbaflp
pxrticularly in MOS 51H40 (Construction Foraan . As of the close of the
xvporting period the Group has loss than fifty (50) peen.of ttb"
authorized construction foromen on hand. Another critical personnel
area is thashortzge of MOS 94B20 (Mess Stewrds).

4. LOGISTICS:

a. Procurement of .iatericls continues to be a problea in
acco.plishing the construction nia3.on in Tai.l.nd, There are four
major contributiag factors:

(1) L.ck of t:Liely knowludgo of future requireaments.

(2) Iead tiLe required for negotiation and tho delivery
tre to gat materials on the job site.

(3) Roluctance of vendors to stock materials in sufficient
quantitics t.- satisfy roquirctaits. The roluctanco stus frca the large
invustzaant of capital required by the vendor in order to obtain and
store largo inventories.

(4) Idrited sup.!ias available through "ilitary sup.:1y
chanuuls. The only naterials available through norn... supply channels
have buen limrber and pJ.y1-ruod. Two shipraents, each ovzr :o:iu million
boand feet, hiavo been received by thi class II & IV supply dpot in
Korat through thu port off Bar4gkok. Each of these shipients was consumed
witin 60 days ez:copt for sall quantities of otsizo itu1s.

8 I
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b. There is one additiunal factor ifiicii a-ust be 'rid;r1
the imniodiato need to r(.act to constructi,.,n requfr-cib irix.e
changes in thu concept o~f iilt~.ry opurations or by rv,.tu..cl disr--aor.

c. The following actions are being takcn tc rcduco and/or
eoii.n~to thus(-- -dverso factors*

(1) Short Range: 4 to 6 mionths,

(a) Thoeostablishment of a miaterials holding yard at
Group Hq to be stocked with Liatorials loft after cociplution of pzojocts.
Thus;.. Lczcossas are gecnerateod by the contin4;cncy n.1lowance in initial
procurwa.ent for each proj~ct, As pro curuunt catches up with require-
raonts, Who excess mitoriaJ. will bu turnitd in for projazct cr Ait.
1iterials in the hc-,ldiu yard arc izzmdittuly airailablo for 14L~i priority
prcsjacte such 'a the Spucia). Forcus Cam~p at Solcon Nak)hon W2&days frcsi
iWrninm ordar. to requiiod conplotion),

(b) Thu nuGotiation ai-A Ostab] uhont of requirmnts
tnpe contra'cts for dolivery of materials TOun call" thua za3.owind tho
vendor to stock quantiti s rcquirod for iiocia'Ito dolivory. This winl
e.l-.Inate the requiwmert for individual procuremt actions on each '

pro-ject, large or small. It will alco plAco tha US Govemit in a
favorable position for quwntity procuromont, and moro time3 will be -aado

ailAbLh, for job plwunin;.

(2) long- Rar4;e: Placo roqufrucntao n the supply systca by
orctablishina requiuitionin; objoctivus in sufficient quantities to insure
t hat tho supply lino is kept f ull. as loN~ as thoee LtrlSrcIUCS.

(3) The short and loX.e range actions maust be onsideod
in lijht of desired of fi ct upon the local ecormys cost of supplyin;
.rxterial throw~h the supply3,, systxi, the s;old flout due to foroij-p purchase
ard the ability to acccrplish the construction miission to rmout bena-
ficial occupancy or projuct ccaplotion deadlines.

a, Positive Mi~internanco Prora.=: A~ proijra. has, b.en initiated
toi i.Lprovo standa~rds of azInton-anco of vehicles and oquilxment and to
sharply reduce the current doadlino rates. This pre.;iNa.L will be offoct-
ed thrcuh:

(1) Intensified comaand w~phasis at all levels.

(2) Reviewi aaM Inrp,ient of maintenance pe'licics and

procedures.
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SUBJ'CT: Operational Report

(3) Aditional maintenance and supply training for su-rjr-
visors, mochanics and operators.

(4) baphasis on timely follow-up action on repair parts
requisitions.

(5) Use of local sources for procurewn't of critical rc-pai, parts.

(6) The allocation of adequato maintenance tine versus

operation tine.

(7) Establish36,en of a naintenanco float of equipnent.

b. Repair parts:

(1) onavailbility of repair parts continus to be the
greatest obstacle to roducina the deadlino status within the Group.
Darin6 the month of Octobor there has been a slighf- increase in the
mmber ,of parts received, however, tho incrocso ha .. not been sufficient
to make a marked, chrwe in the swo baunccs cf ASL and PLLIs or the
equipmnt deadline rote.

(2) The repair parts situation is furthor ccoplioated by
the Ack of status infozation which should be tensaittod to the
eitS in accordance with routine requisition follow-up procedures. As
an.avmcple, the DBU supply activity of the 538th Engr Bn submitted 208
.,d; follow-up cards to class I & IV Consolidated Supply during the
,Ariod 8 to 15 Av% 66. As of 30 Oct 66 no reply has boon receivod on
these requests for status.

c. Depot )*intonance:

(1) Excessive time in ovacuation of material to facilities
on ,Oinawa for depot mainteranco continues to be a problem.

(2). Timely advice is not being received by this command

from the depot maintenance facilities as to status of equipment evacu-
ated. In some ases in which equipiont was doclarod not econonically
repairable and disposed of by the depot, no indication of this-action
was sent to the owning unit. This prevents the units fror drcpping
the items from their records and requisitioning replacements.

I0
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SUBJECT: Oporational Report 2 Nowmbor r'-f,

SECTION II

1 . M RSOWEL:

This coimand is cncouraging personnel to extend beyond their
scheduled rotation date. Only if a large nurber of extensions are
attained will a significant correction in the rotational hump and spec-
ialist shortages be realized. This coiand is also presently investi-
g.tin the possibilities of liring local national civilians as construc-
tion machine operators. If ihis can be accomplished, a definite im-
provement in the continuity of the construction effort may be obtained.

The classron and on-the-job training have produced some skill-
ed construction machine operators and supervisors. Cormanders at all
levels encourage this growth of capability. The hirirZ of local national I
construction machine oporators will permit many of the more highly
skilled r.tilitary operators to assuze the duties of supervisory personnel.

In the area of food sorvico manaGuaont it has been necessary
for lower ranking personnel to purform duties far above their proficiency
level. In scam oases E4 cooks are required to fill E-6 mess steward
positions. KWny of these personnel are performing their duties wen.*
and through advanceent this problm may be alleviated.

2. Operations, Training and Organization:

During the reporting period the major problem area remained the
inability to satisfy the completion dates of projects established by
hicher hoadquarters. The basus of this problem lie in several areas but
can be suzwrized as insufficient load time. Procurement of supplies
and project planning require some devolopaent time. High priority
projects assigned to the Group often carry completion dates which reqaire
initiation of construction simultaneously with receipt of the directive.
In an effort to meet the desired completion date the Group has initiated
operations on some occasions prior to receipt of funding- authorization
or written directives. Frequently when this course of action has been
followed, details of the projects have subscquently been changed, causing
considerable rework and a overall decrease in efficiency. This problem
has further impact on the mrale end motivation of the constructing
element. The solution to this problem is to advise higher headquarters
of a realistic completion date and of the impact of project initiation
prior to the ompltion of the necessary planning, coordin.tion, and
procuremaont. This headquartcrs has rocoumended to the 9th Logistical
Cx.mand (B) that:

Sm
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RILOC--OP
SUBJICT: Operational Report 2 No-' ,

a. Nster planning be institutud as % moans of forecasting
future construction requirements earlier and more accura.toly.

b. Requests for future construction be completely staffed I
raininize changes during construction.

c. ;, more realistic systua of ons.ruction priorities be
established based upon operational importance ard not lack of prior
planning.

3. INILIGMIMC!: In execution of the construction rission of the
Group; use is rade of what limited Erginoor IntolliGence is available.
Other govornnental agencies such as JUSM;,G Advisory Toms, Military
Itolligence Toems, USAID Personnel, ard the Thai Hi(hway Department,
also provide limited engineer intelligence within their capabilities.
A terrain analysis dotachaunt to provido Group with additional intelli-
gonco has boon requested and the rquirmx:nt is being forwarded through
channels for approval. In addition Thai Liaison Officors. where avail-
able, provide an invaluable service in obtaining essential infomation
on such items as sources of fill-matorial, terrain, rainfall estimates,
and average strcam. levels as well as providing a -most valuable contact
with the inhabitants of th. area of operations.

4. LOGISTICS: Construction Materials:

a. Materials must be obtained and stocked in sufficient
quantities to insure availability for rapid initiation of projects a.-I
uninterupted construction effort.

b. All possible methods of promptly obtaining items must be
considered, such as requirements type contracts. This allows irmediate
response to requircecnts and eliminates adninstration and procurement
leed tine.

c. The establishaent of roquisitionind objcctives based upon
donaar data and future roquirements on the supply systc to allow for
the orderly flow of mterials to meet requirements.

a. Continual emphasis ruist be pcdn . accuracy of repair
parts ruquisitioning to roduca delays caiised by cancellation of
rcqkdsitions and receipt of incorrect parts.

b. TIely follow-up action on requisitions in accordancu with
wexisting regulations is mandatory to deteiTine status and also to serves
as an aid in insuring th. ruquisieion is still being actively processed.

12



RIICA-op
MULJCT: Ovmtdnnn Rojport~ 2 ikverihor 15I 6

Pr~cu cr.e of art or ovlinibbimet Picia sources to- be
conwidrod are:~ o o

(1) Nonr-4 supply Systm~. '

(2) Canibalizaition Points.

(3) Fabrication.,

(4) local Purciiziso.

(3) -idjacuait units "~nd sup~3y activities.

d, Thcs authorivz-ticon air estab~ilshooit of a traintonn-aco flon.tof equip:unt in support of rr-'jor ittua o1f oqui,cont is Labsoluto3yessential, The =iintuaance floa.t will ai in in instarin3 continuityof oporcaticna whon, oxtended brczokdown of primary equipmeont is u:;poriancod.

asColcano2. CrC
Comandizk
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RILC-DO (31 Oct 66) lst Ind
SUBJECr: Operational Report of Quarterly Period Ending 31 October 1966.

Headquarters, 9th Logistical Command (B), APO 96233

TO: CG, USARYIS, APO San Francisco 96331

1. Reference Sention I Para 4 of basic document: The problem of

obtaining construction materials continues to be an adverse factor in

accomplishing the construction mission on a timely basis. Katerials are

purchased in country from all available sources. The Thai businessman,
however, is not wont to invest a large percentage of his capital in
stocks. Consequently, multiple small purchases must be made from many
suppliers to acquire the desired quantities. The contracting for these
materials is, of necessity, a time consuming process. Since the materials
are usually required with insufficient lead time allowed for the supply
system to respond, it is necessary to utilize lbcal purchase procedures.

This headquarters concurs in and supports the actions being taken by the
"Ath Engr Gp Ccmmander, as outlined in paragraph 4c of his report.

2. Reference paragraph 5b: The shortage of repair parts is command

wide and receipt has not significantly improved since last quarter. Every

effort is being made to alleviate this serious problem with resources on

hand. We are continuing to redistribute spare parts for PLL's and dead-

lined equipment. In many instances we have directed the redistribution of

equipment to non reporting activities, all of which has contributed to

a slight increase in the material readiness posture of reporting units of

the command. The installation of 3d Qtr FT 67 automated equipment in the

Class II & IV supply activity should increase speed and accuracy of requis-

itioning. Fellw up procedures continue to receive strong coand emphasis.

3. Reference Section II Paragraph 1: The problem of replacements
of trained personnel has not been alleviated throughout the entire command.

(See 9th Log Cord Operational Report for the Quarterly Period ending 31

October 1966). Personnel requisitions are continuously monitored, and

shortages are reflected regularly on the monthly non-arrival reports.

The bulk-fill program has not solved, but rather has added, somewhat, to the

existing problem. Recel.ving units have had to conduct OJT utilizing key NCO's

thus creating a gap in supervision of current projects. Individuals are

being encouraged to extend their tours beyond normal rotation. If ex-

tensions are insufficient, which is anticipated, this headquarters is

prepared to involutarily extend selected individuals for at least thirty

(30) days. The curtailment as will of a small percentage of 30 days is ex-

pected to diffuse bulk rotation over a sixty (60)day period. Tbis, hope-

fully, will ease the impact of mass rotation; depending, of course, on whether

replacements are received at all.

4. Reference Section I Paragraph 2: The construction planning

schedules, staffing, and priority system for this command, was of necessity,

realigned due to the arrival of units in country prior to their expected

arrival dates and unexpected requirements and missions imposed on the

command to accommodate incoming units, thus often work. was diverted from one

25



RILC-DO 1st. IndSWIMET: Operational F-apo.-t o£" Quarterly Period Foding 31 October 1966

project to another, Cn.inies in planning also necessitated, diversicn from
one project to another. It is anticipated that the majority of arriving
units, will be closed in country by end of 4th Quarter and construction
schedules retuarned, to pro.6ramed, priorities.

I5 B, HARIN4 f?-f
Colonel, ; /
Acting Cccmander

2' 6i.



RIC-N (2 Nov 66) 2d Ind

SUBJECT: Operational Report for Quarterly Period Entin' $i October 1966
RCS CSFOR-65 (U)

HQ, United States Army, Ryukyu Islands, APO San Francisco 96331 13 JAN 1967

TO: Commander in Chief, U. S. Army, Pacific, APO 96558

This report and preceding indorsements have been reviewed and the
following comnents are submitted:

a. Reference paragraph 3c, Section I, basic report: Based on
personnel data in this headquarters, the following information applies to
the 44th Engineer Group:

MOS NUMBER REQUISITIONED STATS

*94B20 13 8 EW arrived on schedule, 3
name fill applied, 2 open

*5140 5 1 arrived on schedule, 2 name

fill applied, 2 open

* Period covered: June 1966 through May 1967

b. Reference Section I, basic report, paragraph 5c:

(1) The "Depot Maintenance" referred to is actually general
support maintenance performed by the 2d Logistical Command. Difficulties
encountered are attributable to the f._ct that the items in question are
primarily construction equipment and large generators for which no overhaul
is programmed.

(2) A policy has recently been established whereby 9th Logis-
tical Coniand units will no longer rely on "repair and return to user" main-
tenance for these type items other than on an exception basis. Maintenance
will be performed to the maximum extent using all available military and com-
mercial resources. As a rule unserviceable economically repairable equip-
ment beyond in-country capability will be evacuated to predetermined loca-
tions, i.e., CCNUS or USARYIS depending on capabilities and mandatory require-
ments, through supply channels and replacements imediately requisitioned.
This procedure and the establishment of a maintenance float will significantly
reduce the difficulties experienced with long haul maintenance evacuation.

c. Reference paragraph 1, Section II, basic report, and paragraph 3,
1st Indorsement: The lack of MOS qualified personnel can be expected to con-
tinue in view. of the difficulty expressed by DA in meeting world-wide commit-
ments with trained personnel. This shortage of resources will require a con-
tinuing effort on the part of the gaining units to conduct OJT programs until

27
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R'IC-H' (2 Nov, 66) 1 3 AN 1967
SUBJECT: Operational Report for Quarterly Period Ending;31 October 19,66

RCS. CSFOR-65 (U')"

better trained replacements become available. Concur with the Acting Com-
mander's, 9th Lcgistical Conand's proposed method of handling bulk rota-
tions..

dc. Reference paragraph 2, ist Indorsement: The shortage of re-
pair- parts for support of units in Thailand was the subject of a'conference
held at HQ, USARYIS, 14-17 November 1966. A sampling reconciliation was
conducted of 9th Logistical Command recorded dues-out with he records of
HQ, 2d Logistical Command. No record was found on a considerable number of
dues-out. 9th Logistical Command agreed to review existing dtke4-out list.-
ing and validate or resubmit requisitions as requirements dictate. As a.
separate action, 2d Logistical Command has been directed to provide USARPAC
the current status on critical repair parts requisitioned foi' engineer con-
struction equipment.

FOR THE COI . kNDER:

nc MoJur, AGO
Aset AQ



GPOP-OT(2 N4ov 66) 3d Id
SUBiJE.CT: Operational Report-L.essons Learned for the Period Ending

31 Oc~ober 196 Hg. 44ith Eng Gp (Conhtr)

11Q, US ARMYf, PACIFIC, APO San Francisco 96558 1MAR 1967

TO: Asistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C.201

1. Concur vith bscreport as indorsed.

2. Reference paragraph 2~. list indorsement and subparagraph d.
2d indorsemnt. Supply supportr to units in Thlailand should be
enhanced by recent 2d Logistical Ccamand increases in ASL stockage and
improvements in supply manageent and depot operation procedures. In
addition, Project 1999:(for expeditious handling of requisitions and
delivery of repair parts for deadlined equimnt) is now available to
units in Thailand.

FOR THE COM.ND 3IN CHIEF:

ncli
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